
Dear Sons of the immaculate Heart of Mary
We your beloved brothers in East Africa convey our heartfelt greetings to you all as we gather here in Kampala, Uganda for the Claretian Mission Encounter  from 9- 15th September 2013. There are 19 participants namely; Fr. Miguel Angel Velasco, General Prefect of Apostolate, Fr. Emmanuel Edeh, General Consultor, Br. Robert Omondi, JPIC Director, Fr. Henry Omonisaye Superior Delegate West Nigeria, Fr. Joseph Kidangayil, Prefect of Apostolate St. Thomas Province India and representatives from Kenya, Tanzania, Uganda, Zimbabwe, Mozambique and South Sudan.
In the first three days of the encounter the emphasis was on the reflection and analysis of some documents of the Congregation and general outlook on the reality of African continent. After which Father General’s circular letter, Missionaries was explicated from which points of reference were drawn to help shape the mission of Christ in East Africa. Every mission presented through power point the ministries it carries out.
Acknowledging the importance of drawing our theological reflection from the realities of the people of East Africa, the encounter took a closer look of East African worldview through Dr. Francis Xavier  Bissasso”s presentation: Enhancing the Effectiveness, Efficiency and Health of our Organization through Strategic thinking, planning and Action in order to epitomize the accomplishment of our Evangelization Mission. Hereafter the conclusions of the Claretian workshop in Colmenar Viejo, Spain of September 2012 were highlighted hence becoming reference point in our Claretian style in East Africa.
The encounter progressed after a day of rest which saw the following conclusions arrived at in following order: Claretian mission style, priority lines and strategic positions. Claretian Mission style: centrality of the Word of God, communion for the mission, Shared mission, Option for the poor and Dialogue in mission. Priority lines and strategic positions: 1.Empowering our members for new and existing ministries;  Proper infrastructure for the execution of these ministries in the following proposed areas; (Bible, Religious life, Youth ministry, Formation and Reconciliation). 2  Shared mission :Involvement of religious institutes ,NGO’s, Govts and others to be collaborators  in our missions. (schools, health ministry, youth ministry, working with refugees and migrants in Uganda, Kenya and Tanzania). 3  Instruments of social communication: Instruments of social communication - Information and Communication Technology (ICT)center with proper infrastructure in different fields (internet, radio stations, publications, periodicals etc). 4  Improving the quality of life: Empowering the already existing educational, health care, vocational training centers and establishing new centers in our missions according to the needs. 5 Self-sufficiency projects: Establishing self sufficiency projects in the viable areas (such as schools, St.Claret Catholic Centre etc) and purchase of land in view of new missions. 6 Recipients: Family, Women, Children, Youth, Marginalized people (refugees, migrants).
We wish to thank Superior General, General Prefect of Apostolate and the entire General Government for the timely animation of this encounter. As the members of the newest delegation of the Congregation, we leave this encounter full of fire of love and enthusiasm. Just as Our beloved Congregation grew from a small room to the whole world so also we are  determined to see our East Africa Delegation grow to a more solidified province. Our diversity is our unity and our unity is our strength and success. 
[bookmark: _GoBack]Long live Christ! Long live our beloved Congregation. Alone you go faster but together we go far. To God be glory. 
Yours in the heart of Mary
15th September 2013
